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With the deepening of the reform of the financial system, especially after the 
accession to the WTO, the abolition of foreign banks operating regions, customer and 
other aspects of non-prudential restrictions, brought unprecedented impact on the 
Chinese banking sector. Sound management and internal control system of the foreign 
banks, scientific decision-making mechanism and a flexible operational mechanism, 
and advanced information systems and well-developed information and 
communication equipment play a good role in the promotion of its business 
development. Increasingly intense competition in the banking sector. The domestic 
banking sector from foreign operations to all aspects of internal management has long 
been the practice in the crater is broken or innovative. Therefore, to improve the 
management level of China's banking sector to become the focus of attention, the 
response to this situation, the banks have to strengthen reform efforts, including the 
establishment of a management accounting system become the superior weight. 
In this paper, the course of the development of the management accounting 
system of commercial banks. Introduce the project needs analysis, system 
construction and implementation of the promotion process, encountered problems and 
resistance. And analyze the reason of the problem, combined with analysis tools to 
find the breaking point of the system construction. 
Business Bank management accounting system contains 11 business modules. 
This paper focuses on one of the most central of four modules: Master data module, 
cost allocation module, profitability analysis module, business income is divided into 
modules. These modules include the idea of the core business of the management 
accounting system, including internal cost control, revenue point of analysis, revenue 
share, the application of these indicators provide great reference value for future 
product sales decisions. 
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